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ABSTRAK 
 
Mokh. Izudin. Q.100.080.091. Pengeloaan Sekolah Berbasis ISO 9001: 2000 Di 
SMK Negeri 2 Kendal. Tesis. Program Pascasarjana Universitas Muhammadiyah 
Surakarta. 2011. 
 
 Tujuan penelitian ini adalah (1) Mengetahui dan mengkaji karakteristik 
pengelolaan dalam mempersiapkan sekolah berbasis ISO 9001: 2000 di SMK 
Negeri 2 Kendal; (2) Mendeskripsikan faktor-faktor apa saja yang mendukung 
dalam pelaksanaan pengelolaan sekolah berbasis ISO 9001: 2000 di SMK Negeri 2 
Kendal; dan (3) Mendeskripsikan kendala-kendala yang dihadapi dalam evaluasi 
pengelolaan sekolah berbasis ISO 9001: 2000 di SMK Negeri 2 Kendal. 
 Jenis penelitian ini adalah kualitatif dengan menggunakan pendekatan 
etnografi. Sumber data berasal dari komponen-komponen sekolah yaitu kepala 
sekolah, guru, dan komite sekolah. Pengumpulan data dalam penelitian kualitatif 
menggunakan teknik observasi, wawancara mendalam (in depth interview) dan 
pengkajian dokumen. Ada empat komponen analisis yang dilakukan pengumpulan 
data, reduksi data, display data, dan penarikan kesimpulan/ verifikasi. Penentuan 
keabsahan data (trust worthiness) pada penelitian kualitatif, derajat kepercayaan, 
keteralihan, ketergantungan, dan kepastian. 
 Hasil penelitian menunjukkan bahwa (1) Implementasi sekolah Berbasis 
ISO 9001:2000 di SMK Negeri 2 Kendal diketahui bahwa SMK Negeri 2 Kendal 
telah menggunakan model KTSP Spektrum yang didalamnya terdapat empat 
penekanan yaitu Pembelajaran berbahasa inggris yang disebut Englishday, peserta 
didik terutama kelas X dan XI diwajibkan untuk berperan serta dalam 
kewirausahaan, Pembelajaran berbasis teknologi (IT), dan penambahan jam belajar 
untuk matematika yang semula hanya 4 jam sekarang menjadi 7 jam di setiap 
program keahlian. SMK Negeri 2 Kendal juga selalu mengadakan sinkronisasi 
kurikulum dengan DU/DI; (2) beberapa faktor pendorong dalam Implementasi 
sekolah Berbasis ISO 9001:2000ISO 9001: 2000 di SMK Negeri 2 Kendal, yaitu 
adanya permintaan dari Dirjen Disdakmen, Adanya sumber dana, Adanya 
komitmen dan kesadaran bersama untuk meningkatkan kualitas sekolah, 
Adanya SDM yang berkualitas; dan (3) Kendala-kendala yang dihadapi oleh SMK 
Negeri 2 Kendal dalam memberdayakan sekolahnya melalui ISO 9001:2000, 
antara lain Kurangnya partisipasi, Kurangnya SDM di SMK Negeri 2 Kendal 
dalam pelaksanaan sekolah berbasis ISO 9001:2000 tersebut berdampak pada 
perangkapan tugas dan wewenang sehingga tidak jarang terjadi konflik. Adanya 
beberapa kinerja dari guru dan karyawan di SMK Negeri 2 Kendal yang kurang 
baik sehingga sekolah perlu meningkatkan pengawasan. 
 
Kata Kunci: Pengelolaan, Sekolah, Berbasis ISO 9001: 2000 
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ABSTRACT 
Mokh. Izudin. Q. 100. 080. 091. School Management based ISO 9001: 2000 at 
State Vocational School 2 Kendal. Thesis. Master Degree Program of 
Muhammadiyah Surakarta University. 2011. 
 
The purpose of the study are (1) to know and learn the implementation of 
school management based ISO 9001; 2000 at State Vocational School 2 Kendal; 
(2) to describe the supporting factors in implementing school management based 
ISO 9001; 2000 at State Vocational School 2 Kendal; (3) to describe the 
difficulties in implementing school management based ISO 9001; 2000 at State 
Vocational School 2 Kendal. 
It is a qualitative study by using the ethnography approach. The data were 
collected from the school components, such as the headmaster, the teachers and 
the school committee. The collecting data in this qualitative study used 
observation, in depth interview and document observation technique. There were 
four analysis components used in collecting data, reduction data, displaying data 
and drawing conclusion/ verification. Determining the trust worthiness in the 
qualitative study, the degree of trust, switching, dependency and certainty. 
The result of the study showed that (1) the implementation of the school 
management based ISO 9001; 2000 at State Vocational School 2 Kendal was 
known that State Vocational School 2 Kendal had implemented KTSP spectrum 
which had four emphasizing, they were English learning which called English day, 
the students especially grade X and XI had to involve in entrepreneurship, learning 
based technology ( IT), and expanding the learning session for mathematic from 
four hour to seven hour in every program. State Vocational School 2 Kendal  also 
synchronized curriculum with DU/ DI; (2) Some supporting factors in the 
implementation of school based ISO 9001: 2000 at State Vocational School 2 
Kendal that were the presence of the order from Dirjen Dikdasmen, the presence 
of the fund source, the presence of the commitment and the collective awareness to 
improve the school quality  and the existence of the good quality of human 
resources; and (3) The difficulties faced by State Vocational School 2 Kendal in 
implementing its school through ISO 9001: 2000, such as the lack of participation. 
The lack of the human resources in State Vocational School 2 Kendal in the 
implementation of school based ISO 9001: 2000 caused multiplying job and 
responsibility, therefore it often caused some conflicts. The unwell performs of 
some teachers and officers in State Vocational School 2 Kendal made the school 
improve the supervision. 
 
Keywords: management, school, ISO 9001: 2000 based 
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